CONDUCTING QA
MONITORING SESSIONS

What is QA monitoring and why is it important?

QA monitoring records are crucial for an establishment's registration and approval to use Meat
Messaging. If QA monitoring reveals errors in loaded shipments, corrective actions must be identified
and implemented.

QA monitoring involves using a sampling plan to ensure statistical confidence. To determine the
number of shipments requiring QA monitoring, you can use the Meat Messaging QA Monitoring
Frequency Schedule calculator at https://www.meatmessaging.org/qafreq

The Quality Assurance (QA) department or personnel are responsible for completing QA monitoring.
To simplify it, establishments can use a barcode scanner and a simple application provided by their
production or warehouse software solutions provider. This application will allow QA staff to enter a
shipment or order ID, scan cartons against it, prevent duplicate scans, and display a count of scanned
barcodes. After a QA monitoring session, the application will save the barcodes in a CSV file named
after the sales order number or another unique identifier of the shipment.

QA monitoring typically occurs when staging cartons for loadout — this means the CSV file is created
before the shipment is finalised and uploaded to Meat Messaging.

9 steps to completing a QA monitoring session.

Step 1:

Login to Meat Messaging https://www.meatmessaging.org with your usercode and password.

If you do not have your usercode or password, please email info@meatmessaging.com

LOGIN

User code (8 digit code)

60023922

Password

If you have forgotten your login
defails please send an email to:
info@meatmessaging.com
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Step 2:
On the side panel bar, click QA Monitoring, then Results.

Home

Search

Sent Messages
Received Messages

Reported Issues

1 ? QA Monitoring v

Monitering Frequency

2 ?’ Results

Code Sets

Est Reports b

Step 3:

Tap on the ‘Add new QA monitoring pre-message upload check’ button

List of QA monitoring checks

List of QA monitoring checks for est. 9999

Meonitoring Pre/ Company
record MMCID Est. Est.name Date post Messages SSCC Name reference Port mark Description Status Result
Step 4:

A QA monitoring session can be started with the ‘Reason of load check’ field recorded as the Sales
Order Number, or another unique identifier of the shipment, then click ‘Update Check Details’.
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QA Monitoring - New Load Check Pre message upload check - Load Check 1D:10007623

PRE message has been selected. The QA Monitoring scan is done before the Message is created and uploaded to Meat Messaging. This is the normal

Ala
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work flow where QA check and scan the load before it leaves the Establishment.

Company Conducted  Name Status of Scanned % correct Result
code by Michael Kennedy check Cartons
10000016 80062946 Commencec 0

Date/Time of check
13/10/2026 02:58 PM

Message S5CC (Add the 55CC once the shipment is Shipping Mark Company Reference MNo of
uploaded to Meat Messaging) Cartons

Reason of load check (and any exclusions)

Update Check Details @

Check for Barcode matched

Delete all 5canned barcodes

Step 5:
Now the option to upload the CSV file is available. Upload the CSV file for the shipment and then click
the ‘Import’ button. This must be done before the shipment leaves the establishment.

Reason of load check (and any exclusions)

Sales Order Number 001

Update Check Details
Check for Barcode matched

Delete all Scanned barcodes

A QA Monitering Barcode Scan File can be uploaded.

The QA Monitoring Barcode Scan File MUST be created independently of any production or loadout scanning.

The QA Menitoring Barcode Scan File is the independent QA check of the load made by QA scanning each and everyone carton barcode for the shipment.
The barcodes in the Scan File must be GS1 and must be uploaded as a simple CSV file that MUST be UTF-8 encoding. Each barcode must be unique. Here is a
link to an example CSV file of 100 barcodes. Meat Messaging Sample Barcode QA Monitoring_Scan File

Select an barcode CSV file

Choose File JRloRilEReTelT]

Import the barcode File

- iy
Step 6:

Once the shipment has been finalised and the message has been uploaded to Meat Messaging, QA
personnel should return to that QA monitoring session and click the ‘Open’ button.
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List of QA monitoring checks

Add new QA monitoring pre-message upload check

List of QA monitoring checks for est. 9999

Monitoring Pre/ Company PDF
record MMCID Est. Est.name Date post Messages 55CC Name reference Port mark Description Status Result report Details Commenced
10007623  pLuegls 9999 RealyGood  2026-  PRE Michael Sales Order Commenced

2"?“ o 10- Kennedy MNumber 001

Company Pty 14:58:00

&
Step 7:

Now enter the Meat Messaging message SSCC and click ‘Update Check Details’. The Shipping Mark,
Company Reference and No. of Cartons should update automatically. Then, click the ‘Check for
Barcode matched’ button. This function verifies if the QA monitoring barcodes match the uploaded
Meat Messaging message.

QA Monitoring - New Load Check Pre message upload check - Load Check ID:10007623

PRE message has been selected. The QA Monitoring scan is done before the Message is created and uploaded to Meat Messaging. This is the normal
work flow where QA check and scan the load before it leaves the Establishment.

Company Conducted  MName Status of Scanned % correct Result
code by Michael Kennedy check Cartons
10000016 80062946 Commencec 0

Date/Time of check
13/10/2026 02:58 PM

Message S5CC (Add the S5CC once the shipment is Shipping Mark Company Reference Mo of
uploaded to Meat Messaging) Cartons
0

Reason of load check (and any exclusions)

Update Check Details C@
Check for Barcode matched
Delete all Scanned barcodes

Step 8:
Once matches are confirmed, the QA monitoring session is finalised, INFORMATION IS LOCKED, and a
QA monitoring load check report PDF is generated and saved as part of the records.

Reasan of load check (and amy eaclutions)

Sales Order Numiber 001

l_.lr:-:li::F.r Check Details

Chieck Tor Barcode matched

Finalise QA Monitoring Check (NOTE - This can't be undane!) C@

Delete all Scanned barcodes
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Step 9:

MONITORING SESSIONS

If matching checks reveal discrepancies, company management must decide on an appropriate course

of action to address potential incorrect cartons in the ship load.

MeatMessaging.com
QA Monitoring - Load Check Report

Load Check ID: 5660 Check Date: 17 Jan 2024 Check Time: 15:38

Conducted By (User Code): 80000037 Name: John Jones Company Code: 10000016
Message SSCC: 893487310080000337 No Cartons: 300

Status of Check: Completed Result of Check: Fail

Company Ref: Export - S0:12345 / ON:AD3312 / HC:99999999

Reason for Load Check: test 23

Number of Bar Code Scans that matched: 0 Percentage Accuracy: 00.00
Number of Bar Codes that were in the consignment and not in message: 100
Number of Bar Codes that were in the message and not in the consignment: 200
Mismatched Bar Codes are shown below:

019939999999508631010002341316091921102938 Scanned but not part of message
019939999999508631010002351316091921102939 Scanned but not part of message
019939999999508631010002491316091921102940 Scanned but not part of message
019939999999508631010002481316091921102941 Scanned but not part of message

If you have any issues or questions, please contact Meat Messaging support:

https://meatmessaging.org/
+617 30739234

info@meatmessaging.com
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